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LERDY D, BACA, SHERIFF

A Sradition of OService
December 17, 2013

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
Los Angeles, California 90012

Dear Supervisors:

REQUEST FOR APPROVAL OF AMENDMENT NUMBER FIVE WITH HUMAN
SERVICES CONSORTIUM OF THE EAST SAN GABRIEL VALLEY DBA LA WORKS
(ALL DISTRICTS) (3 VOTES)

SUBJECT

The Los Angeles County Sheriff's Department (Department) is seeking Board approval of Sole
Source Amendment Number Five (Amendment) to Agreement Number 77568 (Agreement) with
Human Services Consortium of the East San Gabriel Valley DBA LA Works (LA Works) to extend the
Agreement for an additional three-month period to provide vocational and life skills education
services (Services) to inmates in the Los Angeles County (County) Jail system. Funding for this
Amendment has been allocated using Inmate Welfare Funds (IWF).

IT IS RECOMMENDED THAT THE BOARD:

1. Approve and instruct the Chairman of the Board to sign the attached Sole Source Amendment to
the Agreement with LA Works for the continued provision of Services. The Amendment extends the
term of the Agreement for an additional three months from December 27, 2013, through March 26,
2014, in an amount not to exceed $1,799,394. The Maximum Contract Sum of the Agreement,
including the additional three-month period, shall not exceed $21,534,777.

2. Delegate authority to the Sheriff or his designee to terminate the Agreement earlier, in whole or in
part, if necessary, with 30 days advance written notice once the Department has completed the
solicitation process for a new Agreement.
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PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The purpose of this action is to extend the Agreement with LA Works for a three-month period, to
ensure that there is no interruption of Services to the inmate population while the Department
completes the Invitation for Bid (IFB) solicitation process to obtain fee-for-service vocational and life
skills education classes. The IFB was released on November 5, 2013.

Although the subject Agreement was procured on a Sole-Source basis, the Department believes it to
be in the best interest of the County to maintain the current Services offered by LA Works while the
Department completes its solicitation process.

The Department’s original strategy was to allow the current Agreement to expire as scheduled and
implement the Services of the winning bidder upon completion of the IFB solicitation process;
however, the Services currently being delivered by LA Works now form an integral part of the
conservation camp program that was implemented as a result of the recently amended California
State Senate Bill 76. Allowing the current Agreement to expire is no longer a viable option.

Implementation of Strategic Plan Goals

The recommended Services support the County’s Strategic Plan Goal 1, Operational Effectiveness.
Specifically, the proposed Amendment will ensure that the inmates of the County continue to receive
appropriate inmate Services.

FISCAL IMPACT/FINANCING

The cost for this Amendment is $1,799,394 and has been allocated using IWF. The new Maximum
Contract Sum shall not exceed $21,534,777.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The Department will notify the Board of any changes that may adversely impact completion of the
IFB solicitation process.

The Sheriff seeks delegated authority to terminate the Agreement earlier with 30 days advance
written notice once the Department has completed the solicitation process for a new Agreement.

County Counsel has reviewed and approved the Amendment.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

There will be no negative impact on current Department operations and services.
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CONCLUSION

Upon Board approval, please return two adopted copies of this Board letter and two copies of the
executed Amendment to the Department’s Contracts Unit.

Sincerely,

B@L@L

LEROY D. BACA
Sheriff
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